
 

 

 

 

 
Crisis Management 

3 Day Course 
 

Why this course  

This highly participatory course provides the foundation for crisis and business continuity management 

planning and will enable delegates to contribute effectively to their respective corporate crisis 

management mechanisms.  

Where crisis management systems 

are already in place, the course will 

offer an opportunity for experienced 

managers to practice their skills and 

confirm that they match 

international standards. 

The core content addresses the 

competencies required within the 

Business Continuity Institute.  

 

Who will benefit 

The course is aimed at managers 

with responsibility for, or 

involvement in, risk, crisis and 

business continuity planning and 

management. 
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Course Content  

 Understanding Risk & Risk Assessment  

 Current Business Continuity Legislation  

 Codes of Practice & Standards 

 Determining Strategic Business Continuity Management  

 Understanding the Organisation  

 Business Impact Analysis & Setting Objectives  

 Determining BCM Strategies 

 Crisis Management Structures & the Crisis Management Team 

 Equipping & Managing the Crisis Management Centre 

 Planning, Exercising & Debriefing 

 Reviewing & Maintaining Plans 

 Embedding BCM in the Organisation 

 Practical Preparation of a Crisis Management Plan 

 One-Day Contingency Management Exercise  

 

Venue  

This course is held as an open course at one of our training venues in Oxford or Reading. Alternatively, 

this course can be run as an In-House course specifically for your company at a venue of your choice. 

Course Fees  

£1898** (Dinner, Bed and Breakfast) 
£1792* (Bed and Breakfast) 
£1194** (Non-Residential)  
 
* Fee is shown inclusive of VAT @ 20%, due to TOM Scheme 
** Fee is shown excluding VAT, which will be added @ 20%  

 

Dates  

12th – 14th July 2016 
 
 

 

Please contact us for further information or click here to register 
Precept Management Consultancy, P.O. Box 255, P.C. 112, Sultanate of Oman 
Tel: +968 24497123, Fax: +968 24497222, E-mail: precept@omantel.net.om 

Website: www.preceptmanagement.com 

 

http://preceptmanagement.com/contact-us/
http://preceptmanagement.com/registration/
mailto:precept@omantel.net.om
http://www.preceptmanagement.com/

