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International Academy for Security Management Training

Security Management Stage 2
10 Day Course
(Middlesex University Accredited QCF Level 7)

Why this course

This programme is intended for managers who have already attended a core skills security
management course such as Security Management Stage 1. The course is designed to enhance
security managers’ ability to implement security risk management programmes that will make a
guantifiable difference to organisational loss reduction goals. This course focuses on developments
in security risk management and addresses a range of complex issues and focuses on how to select
and specify technology and other security services

This course is Skills for Security Accredited and forms the second part of the pathway towards the
Middlesex University MSc Professional Practice in Corporate Security Management.

This course incorporates a challenging
project in which the delegates are required
to undertake a detailed risk analysis for a
notional company and recommend a
security countermeasures plan and a
credible budget forecast. These must be
supported by a business case and aligned
with the Company’s corporate and business
goals.

Who will benefit

This course is designed for security
managers, co-ordinators and their
equivalents, whowish to gain a thorough
understanding of how to manage security
within a corporate environment.
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Course Content

e Developing Security Risk Management

e Business-Integrated Security Operations Management
e Leadership and Motivation

e Integrating and Specifying Security Technology
e Security Project Management

e Specifying CCTV

¢ Fraud Risk Management

e Supply Chain Security

e The Corporate Response to Terrorism

e Business Travel Security Management

e IT Security

e Convergence of Physical and IT Security

e Selecting a Guarding Contractor

e Business Continuity Management

e Security and Crisis Management Exercise

e Course Project

Venue

This course is held as an open course at one of our training venues in Oxford or Reading.
Alternatively, this course can be run as an In-House course specifically for your company at a venue
of your choice.

Course Fees

£6402* (Dinner, Bed and Breakfast)
£5982* (Bed and Breakfast)
£3785** (Non-Residential)

* Fee is shown inclusive of VAT @ 20%, due to TOM Scheme
** Fee is shown excluding VAT, which will be added @ 20%

Dates
8" — 19" August 2016, 31 October — 11" November 2016

Please contact us for further information or click here to register
Precept Management Consultancy, P.O. Box 255, P.C. 112, Sultanate of Oman
Tel: +968 24497123, Fax: +968 24497222, E-mail: precept@omantel.net.om

Website: www.preceptmanagement.com
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