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International Academy for Security Management Training

Security Management Stage 3
10 Day Course
(Middlesex University Accredited QCF Level 7)

Why this course

This programme is designed to enhance Security Managers’ ability to formulate security policy and
manage security programmes at a regional and/or strategic level. Great emphasis is placed on
broadening delegates’ contribution to their organisation’s security risk management strategy.

It is assumed participants have already attended Security Management Stage 2 (or equivalent).

This course is Skills for Security Accredited and forms the third part of the pathway towards the
Middlesex University MSc Professional Practice in Corporate Security Management.

This course encompasses a security
management project, which is designed
to provide a realistic context in which
delegates undertake a comprehensive
analysis of the existing and future
strategic challenges facing a notional
company. The delegates are required to
make recommendations on how the
company can mitigate the risks whilst
addressing the needs of company
stakeholders in a balanced manner and
simultaneously ensuring that corporate
interests remain paramount.

Who will benefit

This course is designed for security
managers, co-ordinators and their
equivalents, whowish to gain a thorough
understanding of how to manage
security within a corporate environment.
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Course Content

e Enterprise Risk Management and Governance

e Global Risks and Corporate Continuity

e Corporate Social Responsibility

e Adding Strategic Value to Security Management

e Setting a Vision for Corporate Security

e Kidnap Risk Reduction and Response

e lllicit Trade and Counterfeiting

e Dealing with Protest Activity

e Ethics, Corruption and Compliance

e Product Tampering and Extortion

e External Liaison and Stakeholder Engagement

e Business Expansion — Security Considerations

e Security Considerations when Closing/Moving Operations
e Security Intelligence

e Change Management and Future Trends in Security
e Strategic Security Management Exercise

e Course Project

Venue

The classroom portion of this course is held at our training venue in Reading. Alternatively, this
course can be run as an In-House course specifically for your company at a venue of your choice.

Course Fees

£5650 (Dinner, Bed and Breakfast)
£5326 (Bed and Breakfast)

£3850 (Non-Residential)

All options include lunch
All fees are shown inclusive of UK VAT (20%)

Dates
8-19 May 2017, 11-22 September 2017

Please contact us for further information or click here to register
Precept Management Consultancy, P.O. Box 255, P.C. 112, Sultanate of Oman
Tel: +968 24497123, Fax: +968 24497222, E-mail: precept@omantel.net.om

Website: www.preceptmanagement.com
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