
 
 
 
 
 

 
 

 

ARC Security Management Stage 1 
Park Inn by Radisson Muscat Hotel, Sultanate of Oman 

15th - 26th April 2018 

 

Background 

This very popular and comprehensive programme has been successfully completed by hundreds of 
security managers from many of the world’s most famous and most successful companies.  It is 
designed for security managers, coordinators and their equivalents, who wish to gain a thorough 
understanding of how to manage security within a corporate environment. Equally suited for 
existing security managers and those newly appointed from police, military or business 
backgrounds. 

This course is Skills for Security Accredited and forms the first part of the pathway towards the 
University of South Wales MSc International Security and Risk Management (Masters degree). 

Delegates will be introduced to a range of 
risk management and security design tools 
to enhance their organisation’s ability to 
protect its assets. 

The course takes the form of 
presentations, workshops, exercises and 
makes extensive use of case studies. 
 Delegates take part in a challenging 
security design project in which they will 
devise a security plan for a notional 
international company, with ambitious 
plans to expand. They will then present 
their solution, along with the budgetary 
implications to the Company Board. 
 

MSc with the University of 
South Wales 

 

 

Please contact us for further information or click here to register 
Precept Management Consultancy, P.O. Box 255, P.C. 112, Sultanate of Oman 
Tel: +968 24497123, Fax: +968 24497222, E-mail: precept@omantel.net.om 

Website: www.preceptmanagement.com 

http://preceptmanagement.com/contact-us/
http://preceptmanagement.com/registration/
mailto:precept@omantel.net.om
http://www.preceptmanagement.com/


 
 
 
 
 
 

 
 

Clients who complete the Security Management Stages 1,2 and 3 can then go on to complete a 
Masters degree on a distance learning platform through our sister company, Perpetuity Training 
Academy, in collaboration with the University of South Wales (USW). 

The MSc International Security and Risk Management develops and enhances critical theoretical 
knowledge, security management skills and understanding in an area which presents significant 
demand for professionalization worldwide. This Masters programme is delivered through online 
distance learning. Gain valuable interaction with others on the course through a specially designed 
online learning platform, which includes virtual forums and discussion groups. 

Supported by course tutors from both Perpetuity Training and USW, students will be enrolled 
directly with USW and will have full online access to the University library. 

Each completed ARC Training Security Management Stage gains university credits towards the full 
MSC. Upon completion of all three stages, delegates can apply for a total of 80 credits from the 180 
credits required for the full MSc. If awarded, learners will be exempt from the three modules and 
will receive a discount from the course fee. 
 
Duration: 1 year full time or 2 years part time 

Delivery: eLearning 

 

 

Workshop Details 

 Duration:  10 days,  15th – 26th April 2018, 8:00am – 5:00pm; 

 Fees:  RO 3,785 / AED 36,175 / $ 9,875 (including workshop materials, lunches  
  & breaks at the venue); 
 

 Presenter: Chris Northy-Baker BSc (Hons), CSyP FInstLM, FSyI 
 

 Venue:  Park Inn by Radisson Muscat Hotel, Sultanate of Oman 

 

 
Who Will Benefit 

This course is designed for security managers, coordinators and their equivalents, who wish to gain 

a thorough understanding of how to manage security within a corporate environment. 

 



 
 
 
 
 
 

 
 

Course Content 
 

 Security Risk Management 

 Security Operations Management 

 Security Design 

 Introduction to Security Surveying 

 Perimeter  & Building Security 

 Access Management 

 Crime and Loss Prevention 

 Introduction to Investigations 

 Protection against Explosive Devices 

 Manpower Management and Managing Guarding Operations 

 Protection of Sensitive Information 

 Protection of At-Risk Personnel 

 Crisis Management 

 Course Project 
 
 

The Workshop 
 

Sessions Learning Objectives 

 
Security Risk Management 
 
The aim of this session is to teach delegates the basics of 
Security Risk Management, Security Risk Analysis and 
Security Risk Treatment and to provide them with the 
knowledge and tools necessary to use these processes in 
the workplace. 

 

 
Having successfully completed this session, delegates will 
be able to: 

 Explain the main stages in the security risk 
management process  

 Explain the positive influence of security risk 
analysis on organisational operations 

 Apply quantitative and qualitative security risk 
analysis to appropriate situations 

 State the major categories of asset 

 Describe the security risk analysis process 

 Describe two methods of assessing risk levels 

 State four factors which can negatively or 
positively influence risk 

 List and explain five ways of treating risk 

 Explain the difference between direct and 
consequential loss  

 Demonstrate the use of security risk analysis in a 
simulated situation 
 

 
Security Operations Management 
 
The aim of this session is to provide delegates with the 
tools and techniques required for the specialist elements 

 
Having successfully completed this session, delegates will 
be able to: 
 

 List the main roles of a security manager  



 
 
 
 
 
 

 
 

of a security manager’s tasks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Explain the role of a cost effective security 
department in contributing to the operational 
success of an organisation 

 List four non-security skills and four 
characteristics of an effective security manager 

 Explain the concept of ‘Board Driven Security’ 
and be able to describe the reporting chain that 
encompasses this concept 

 Describe four layers of policy and procedure 
structure 

 Explain the difference between a policy and a 
procedure 

 List the four characteristics of a good procedure 

 Describe the concept of ‘Proactive Security’, 
explain its purpose and list examples 

 Describe what makes an effective management 
objective and explain how this would help the 
security department to contribute to corporate 
objectives 
 

 
Principles of Security Design   
 
The aim of this session is to provide delegates with the 
tools and criteria necessary for designing and checking of 
security-related protective measures. 

 
Having successfully completed this session, delegates will 
be able to: 
 

 List and describe the four components of a 
security system 

 Describe, by giving examples, the main principles 
of security design 

 List and give examples of the four components of 
the proactive security environment 

 Explain how each component of an integrated 
security system interacts with the others 

 Explain the concept of layered security and 
describe in the context of at least two different 
environments 

 Identify methods for the successful integration of 
security into the business  

 “Sell” security plans to management 

 Select from a range of security measures to 
achieve deterrence and crime prevention 

 Demonstrate the use of international security 
design best practice in a security design exercise 
 

 
Security Surveying  
 
The aim of this session is to provide delegates with the 
guidelines and information necessary for them to plan and 
carry out a security survey and report on the findings. 

 
Having successfully completed this session, delegates will 
be able to:  
 

 Describe the difference between a survey, a 
review and an audit 

 Describe the purpose of a security survey 



 
 
 
 
 
 

 
 

 Select the most suitable and cost-effective option 
for conducting a survey 

 Explain the benefits of “peer surveys” 

 List the main stages of a security survey 

 Explain the key pre-survey tasks 

 Carry out a security survey in a simulated 
situation 

 Sequence a survey report 

 Produce a Board-level presentation of survey 
results in a simulated situation 
 

 
Perimeter Security  
 
The aim of this session is to provide delegates with the 
guidelines and information to allow them to plan, design 
and evaluate the protective measures that apply to the 
protection of the perimeter of a site or building. 

 
Having successfully completed this session, delegates will 
be able to:  
 

 Explain, with examples, the five D’s of an 
effective perimeter 

 Explain the equation Tp > (Td + Ti) with regard to 
the optimisation of perimeter protection 

 Identify an appropriate perimeter zone so as to 
give the best investment option  

 List the main types of perimeter barrier 

 Design an appropriate perimeter barrier system 
in a simulated situation 

 List four types of perimeter intruder detection 
system and explain the operating principles and 
advantages/drawbacks of each and the 
environments to which each is best suited  

 Design an appropriate, cost effective perimeter 
intrusion detection installation in a simulated 
situation  

 Describe how intrusion detection systems are 
monitored and how, if necessary, this can take 
place off site 

 List three types of lighting source and state the 
advantages and disadvantages of each 
 

 
Buildings Security 
 
The aim of this session is to provide delegates with the 
guidelines and information to allow them to plan, design 
and evaluate the protective measures that apply to the 
protection of buildings.   

 
Having successfully completed this session, delegates will 
be able to:  
 

 Describe five methods of illicit entry into building 

 Describe the differences between preventing 
illegal access during working and during non-
working hours and give three examples of best 
practice in preventing this from occurring 

 List three main criteria for designing building 
shell protection 

 List and describe four methods of securing 
external doors 

 List and describe four methods of protecting and 
alarming windows 

 Explain the differences in the problems of 



 
 
 
 
 
 

 
 

protection of older, low risk buildings and newer, 
high risk buildings  

 Explain the difference between shell, space and 
point alarm systems 

 Describe the principles of operation of three 
types building intrusion detection system sensor 

 Design a cost effective system for protecting 
building facilities and operations in a simulated 
situation 

 
Access Management  
 
The aim of this session is to enable delegates to design 
and implement appropriate access management systems 
and to manage their operation. 

 
Having successfully completed this session, delegates will 
be able to: 
 

 Explain the four aims of access management 

 Describe four methods of preventing 
unauthorised access 

 Describe four methods of preventing 
unauthorised removal of property 

 List and describe three methods of preventing 
the unauthorised introduction of prohibited 
articles into the protected area 

 Describe the design requirements of an access 
control system for employees, contractors and 
visitors  

 List and explain five considerations when 
designing and implementing a visual access 
control system 

 Briefly describe the functioning of an electronic 
access control system 

 Describe the basic principles of operation of 
three types of biometric identity verification 
device 

 List three reasons for carrying out searches of 
people entering and leaving protected premises 

 Design an access management system in a 
simulated environment 

 Describe a typical key control system 

 Design a search system in a simulated 
environment 
 

 
Protection against Explosive Devices 
 
The aim of this session is to provide delegates with an 
awareness of the functions and characteristics of the main 
types of improvised explosive devices, and the 
countermeasures necessary to confront each. 

 
Having successfully completed this session, delegates will 
be able to: 
 

 Illustrate, by example, the prevalence of the 
improvised explosive device (IED) as the terrorist 
weapon of first choice 

 Identify the six key components common to most 
IEDs 

 List and describe the main types of improvised 
explosive device 

 Explain the different between low and high 
explosives 



 
 
 
 
 
 

 
 

 Explain the behaviour of blast in relation to 
nearby structures 

 Describe the main means of activating an IED 

 Implement the key countermeasures with regard 
to a postal IED 

 Implement the key countermeasures with regard 
to a hand-delivered IED 

 Implement the key countermeasures with regard 
to a large vehicle IED 

 State the minimum evacuation distances for a 
variety of different IED scenarios 

 Select and manage the safe evacuation to an 
appropriate assembly point 

 Identify measures to mitigate against suicide 
vehicle attacks 
 

 
Protection of Sensitive Information 
 
The aim of this session is to provide delegates with the 
knowledge and skills necessary to play a lead role in the 
formulation and execution of a corporate information 
security programme. 

 
Having successfully completed this session, delegates will 
be able to: 
 

 Differentiate between information security and 
IT security 

 Define what is meant by the term business 
espionage 

 Use a range of criteria to determine the value of 
specific information 

 Identify the main types of information 

 Identify the key threats and threat sources to 
information 

 Describe the activities of information brokers 

 Classify and protect sensitive information in 
accordance with information security best 
principles 

 Differentiate between the terms trade secret, 
proprietary information, intellectual property, 
copyright, registered trademark and patent 

 Evaluate a range of options to deal with a 
suspected information thief 
 

 
Protection of at-Risk Personnel 
 
The aim of this session is to enable delegates to manage 
the personal protection of key staff, including travelling 
staff, expatriates and their families. 

 
Having successfully completed this session, delegates will 
be able to: 
 

 Identify the key human assets at risk in their 
organisations 

 List the circumstances in which the risk to staff is 
increased 

 Identify the main threats to key personnel 

 Identify and mitigate the factors that predispose 
a person to increased risk 

 Research in-country risks for all countries in 
which their staff operate 

 Select from a range of personnel protection 



 
 
 
 
 
 

 
 

options 

 Produce and deliver country security risk 
briefings 

 State the key elements of a corporate travel risks 
policy 

 

 
Crisis Management 
 
The aim of this session is to enable delegates to 
contribute effectively to their respective corporate crisis 
management mechanisms. 
 

 
Having successfully completed this session, delegates will 
be able to:  
 

 Explain the relationship between risk 
management and crisis management 

 Explain the function of the security manager in 
relation to crisis management 

 List four main guidelines for crisis management 

 Differentiate between crisis and emergency 
management 

 Describe the process required to introduce a 
crisis management system into an organisation 

 Describe the structure of a crisis management 
team 

 Describe the requirements of a crisis 
management centre 

 Describe the process and main requirements for 
good business continuity planning 

 Explain the importance of good internal and 
external communications during a crisis 

 Explain the processes involved in dealing with the 
media during a crisis 

 Demonstrate the processes involved in crisis 
management in a simulated situation 

 

 
Syndicated Course Project Exercise “Sumatran Tiger” 
 
The aim of this syndicated project, which runs throughout 
the course, is to provide a forum for tutors to formally 
assess and measure delegates’ ability to use both their 
existing knowledge and the knowledge and skills acquired 
during the course to design a complete security 
programme appropriate for the protection of a notional 
high-risk oil refinery facility in South East Asia.  At the end 
of the project delegates will be required to produce and 
deliver a management-level solution. 

 
Having successfully completed this session, delegates will 
be able to: 
 

 Analyse threats and determine risks from a range 
of information provided in different formats 

 Produce a complete risk analysis for the notional 
facility 

 Devise a security plan utilising all necessary 
measures in a risk-commensurate and cost 
effective way  

 Working as a team, produce a presentation, the 
quality and content of which should be 
appropriate for delivery to a senior management 
team 

 Demonstrate the ability to use a range of 
presentation tools and management models, 
including financial analysis and forecasting 

 Deliver the solution to a simulated senior 
management team and respond to critical 
analysis and questioning. 



 
 
 
 
 
 

 
 

The Company 

The ARC Training International Academy for Security 

Management is the UK’s leading provider of security management 

training courses and probably the best-known international 

security management training company in the world - since its 

creation in 2000, delegates from no less than 100 different 

countries have attended ARC Training courses in the UK and at 

various locations across the globe. 

ARC Training clients include four out of the top five US companies and four out the top five UK 

companies. Delegates from almost all business sectors have studied with ARC. These include: the 

automobile industry, aviation and aerospace, construction, higher education institutes, the financial 

sector, insurance and banking sectors, government and government-associated agencies, police, 

leisure and hotels, logistics and transport companies, manufacturing, media, oil and gas and 

extractive sector companies, pharmaceutical companies property management: retail: security 

companies, the service sector telecommunications and utilities. 

ARC has conducted programmes extensively throughout the Middle East and clients in the Region 

have included RasGas, Saudi Aramco, Saudi Arabian Monetary Agency, Saudi Petrochemical, SABIC, 

Saudi Electricity, Bahrain Telecommunications, ADGAS, Kuwait Oil Company, Sultan Centre Kuwait, 

Burj Al Arab, Jumeirah International, Emirates Towers, Madinat Jumeirah, Wild Wadi Water Park, 

Grand Hyatt Dubai, Kempinski Hotel Mall of the Emirates, Burjuman, Emirates, Al Bustan Palace 

Hotel, InterContinental Hotels (Muscat, Abu Dhabi, Amman, Cairo & Nairobi), Dubai Aluminium, 

Shuweihat O&M LP, Tawam Hospital, Oman LNG, Petroleum Development Oman, Oman Gas, Royal 

Oman Police, Oman Waste Water, SOCAT, BankMuscat, National Bank of Oman, United Finance 

Company, Central Bank of Oman and Telenor Pakistan. 

All ARC trainers are leading practitioners in their respective fields and bring to the training 

environment many years of experience, both in the UK and overseas. As a minimum qualification, 

the full-time members of the security management training team are all CPP-certified, ensuring not 

only professional competence, but also that the ARC Training International Academy for Security 

Management adheres to the strictest codes of conduct within the industry. 

 

 

 

 



 
 
 
 
 
 

 
 

 

Presenter Profile 

Chris Northy-Baker BSc (Hons), CSyP FInstLM, FSyI 
 
A Chartered Security Professional with a proven track record for addressing complex issues, 
designing and delivering cost effective business solutions within a company that has in excess of 
£130m commercial turnover over 39 years’ experience in security (33 years in Royal Air Force 
Police). Possesses excellent stakeholder relationship, communication, presentational and inter 
personal skills.  Offers extensive Government/Commercial risk experience both in this country and 
aboard, which would make a significant contribution to the identification of security risk 
management strategies, with a view to promoting vfm solution’s for industry. Chairperson at 
International Security Conferences and a speaker at major international conference on counter 
terrorism at sea. Strategic in thought, hands on by nature.  Ex Director of the Security Institute 
responsible for Risk, Governance and Ethics.  
 
KEY SKILLS 

 Provision of advice on protective security measures in relation to the terrorist threat. 

 Provision of advice on all aspects of commercial assets protection and management of 
resources. 

 Management of IT assets and corporate data at various locations world-wide. 

 International Liaison with various Security and Police Departments. 

 Cost effective commercial security solutions using Risk Management. 

 Mentoring and Training of staff on investigations. 

 Chairing at International Security Conferences. 

 Working with Unions.  

 Crisis Management Trained to Team leader. 
 
CAREER EXPERIENCE 
 
2012 – 2013 Interim Head of Business Resilience, The London Clinic (Largest Private Hospital in 
UK) 
 
Responsible for a complete strategy review of security which was accepted, also written SyOps and 
ensuring compliance with ISO 27001.  Implement new structure for the business continuity, re-
written policy for security, set up and team lead for crisis management team and re-wrote the 
Incident Management Plan.  Reviewing all security contracts for CCTV and Access Control making 
them more robust and reducing from 10 providers to one contract with significant cost savings.  
Designing a new security control integrating fire alarms and business management  
systems with cost savings.  Undertaking two major investigations which resulted in one person being 
dismissed and major investment in business resilience.  Ensuring the safety and security of high 
profile patients from Royal Family to celebrities. 
 
 



 
 
 
 
 
 

 
 

2007 – 2012 Principal Security Advisor United Kingdom Hydrographic Office (MoD Trading Fund) 
 
Responsible to the CEO for all strategic measures covering Security Risks, Business Continuity, Health 
and Safety, Information Assurance and IT Security; ensuring all 1,200 staff complied with all IT Policy.  
Leading a 33 strong (including Ministry of Defence Guard Service) diverse team with budget 
responsibilities for £2.4M.  Overseeing all security and IT investigations and leading on complex 
investigations with overseas connections.  Board member of MoD Business Continuity Committee 
ensuring BC policy is in line with BS25999.  One of 10 Board members of the Principal Security 
Advisors Group in the MOD setting strategic security policy across worldwide MoD sites.  
Additionally, board member of Customer Advisory Group, covering National Security Vetting.  
Deputy Crisis Manager Leader with responsibilities for testing Crisis Management Plans and ensuring 
all staff are aware of their responsibilities during and post incident. 
 
Achievements: 

 Set Security, Business Continuity strategy and determined all guidelines to successfully 
setting up two Indian and a Norwegian companies to be fully compliant with HMG security 
and IT policy (list X standard) by designing three bespoke security systems for three firms and 
oversaw installation work; with 24hr on call service.    

 Designed and implemented a Known Consignor area which is now licensed by Department 
for Transport; this has saved the business £55K per year. 

 Achieved a significant change in security culture with a 93.04% reduction in security and data 
breaches over the last four years.   

 Reviewed MoD manned guarding at primary commercial site which increased site security in 
core working hours but saved £154K per year; yet still maintaining site security standards. 

 Designed and delivered innovative approach to Business Continuity that improved service 
levels and delivered cost savings by managing risks and designing bespoke security measures 
for the business.  Methodology since been adopted across the MOD. 

 CEO’s commendation for outstanding service to the business 2009. 

 Created a travel guide of best security practice and risk management documentation. 

 Awarded Chartered Security Professional 18 May 2011. 
 
2004 – 2007 Home Office Scientific Development Branch 
 
Researching security products across industry to meet MoD and other key departments, Operational 
Requirements.  Project Management with respect to maritime security, dealing with 
Government/Commercial requirements and deliver within budget.  National and International 
Liaison with security organizations and companies on evaluating security products that are fit for 
purpose and cost effective; for use within Government and Industry.  Teaching security courses 
Security Surveys, Barriers and Detection Systems, CCTV and Designing out Vehicle Bourne Terrorism, 
and writing course syllabus for courses approval by Skills for Security. 
 
 



 
 
 
 
 
 

 
 

 
Achievements: 

 Member of Association Chief Police Officers, Anti-Terrorist group advising on national 
security counter measures to protect key assets. 

 Designed and taught the following security courses CCTV & Security Lighting, Security 
Awareness for Managers, Security Surveys, Detection Systems and Barriers and Operational 
Requirements to Police Counter Terrorist Security Advisers, Police Officers, MoD Security 
Staff, Government Security Staff, List X Security Advisors and Office Civil Nuclear Security. 

 Awarded Commendation for Meritorious Service in the Queen’s Birthday Honours List 2007 
for maritime security project management work at the Home Office. 

 
2002 - 2004 - Home Office Organization – IT Manager and Investigator 
 
Ensuring the organizations IT assets were accounted for across many departments and policy was 
correctly implemented; i.e. SyOps maintained and reviewed and signed by all staff annually.  
Member of the business continuity planning team to ensure business would continue post incident.  
Investigating all incidents from theft to security breaches and advising the Departmental Security 
Officer on the course of action to be taken.   
 
Achievement: 

 First of 5 in UK to Graduate with a BSc (Hons) 2:1 in Risk and security Management. 
 
TRAINING AND DEVELOPMENT 
 
Academic 
2004 - 2004 Harrogate College - City and Guilds Teaching Certificate. 
2002 - 2004 Portsmouth University – BSc (Hons) Risk and Security Management 2:1 
2000 - 2002 Leicester University - Diploma in Security Management. 
1999 - 2000 Leicester University - Certificate in Security Management. 
 
Linguistic 
1995  German Colloquial. 
1993  Italian Colloquial. 
 
Vocational 
2014  BTEC Level 4 Security Surveys 
2009  Crises Management Training (Refresher 2011). 
2009  Managing Safety IOSH passed. 
2008  Operational Requirement Level 1 and 2.  
2007  Designing out Vehicle Borne Terrorism. 
2005  Level 2 RYA (open water Rib course). 
2003  Advance Management Leadership Course.  


