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A.G.I.L.E Leadership 

Virtual Classroom - 11th – 15th April 2021 

 Why Needed  

The world is changing rapidly in its needs. Markets are transforming. 
Business is accelerating to new shifting normals. Quick thinking, agile 
leaders are leveraging new opportunities. The disruptors are accelerating 
their growth. A new leadership competency framework is desperately 
needed. Few current managers and leaders have been trained for, or 
have experienced, the transformations that need to be implemented. This 
series of workshops focuses on the core new A.G.I.L.E. Leadership skills 

that are required in this new dynamic business environment.  

Adaptable: Adaptability and resilience to change becomes a core Leadership survival skill.  

Goal Strategist: It is no longer good enough to simply achieve goals. The strategy behind the goals 
becomes critical, in a chaotic world of crisis.  

Innovative: Innovation is key in a crisis. Without systematic creativity and using core techniques for 
novel problem solving and inspirational decision-making, organisations and teams will be stuck in 
the old.  

Learning: The need to accelerate innovative learning and significantly develop talent now, becomes 
a competitive differentiator.  

Engagement: Without getting the full commitment, ownership and engagement of the critical 
stakeholders, nothing can be achieved.
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A G I L E Competencies 



 
 
 
 
 
 

 

Adaptable A 90 minute workshop that explores skills tools and techniques to make you more 
capable of dealing with a chaotic world including:  

• Leadership skills needed in an agile world  
• Adaptability to phases in a Crisis  
• Building resilience  
• Emotional Competencies  
• Being prepared for any eventuality  
• Planning tools that allow for many scenarios  
• Leadership characteristics when surrounded by a storm  
• Accelerating your team and organization in speed of transformation  
• Accurate and faster decision-making  

Goal Strategist A 90 minute workshop that explains the perfect goal setting methodology that 
cascades to the fingertips of the organization:  

  Analysing accurately strategy and where we are today  

  A hierarchical strategic goal setting methodology  

  Setting different levels of goals  

  SMARTER Goals  

  Systematic goal control  

 Systematic monitoring of goals  

 Cascading of goals through-out the organisation  
 

Innovative A 90 minute workshop that show how to constantly improve the way we work, 7 
concepts, tools and techniques that practically deliver improvements in innovative problem solving 
and decision-making.  

• White room scenarios  

• Brainstorming using the latest technological tools  

• Advanced mind-mapping in teams  

• Genchu Genbutsu/root-cause analysis techniques  

• Decision-making matrices  

• Tools that help overcome obstacles  

• Blue Ocean new market creation  

• Blue ocean shift  

• Future back visualisation  



 
 
 
 
 
 

 

Learning A 90 minute workshop looking at the latest techniques for accelerating and 
implementing learning in your team  

• Humility and to be open to learning and feedback  

• Identifying real competencies learning needs  

• Appreciative Enquiry and Building on strengths  

• Creating a constant culture of excitement about growing and developing capability  

• Team capability development and growth  

• Personal development and growth action plans  

• 5 Learning methodologies that accelerate learning in a team  

• Embedding and integrating learning into your team  

Engagement A 90 minute workshop on how to maximise the engagement, ownership and 
commitment of critical stakeholders amongst your team, management, shareholders, 
customers, suppliers, government and community. 

• Identifying critical stakeholders  

• Identifying their business needs  

• Identifying their emotional needs  

• Framing the message to address core needs  

• Communicating with impact and influence  

• Courage and fearless honesty  

• Systemizing communication over multiple channels  

• Grabbing attention, interest and desire  

• Overcoming objections and winning commitment  

 

A number of tools will be provided. 

 

 

 Workshop Details  

 Duration: Five Days, 11th – 15 April 2021, 10:00 AM – 11:30 AM GST (UTC+4); 

 Fees: RO 195 / US$ 495;  

 Presenter: Mr. Peter Andreou;  

 Webinar Application: Access and login details to be provided after registration. 



 
 
 
 
 
 

 

Presenter Profile 

 
PETER ANDREOU 

Peter Andreou is an inspirational and humorous keynote 

speaker, leadership trainer and workshop facilitator who trained 

over 50,000 managers and staff in over 200 multi-nationals 

across 32 countries, carrying more than 30 years of experience. 

 

Peter works alongside the management and helps the 

organisation set a visionary strategy to inspire the top team and 

executives - not only to implement but also to own the strategy. 

He uses a practical and a systematic methodology coupled with 

metrics and KPIs to help organisations differentiate themselves by adding more value to their clients and 

drastically improve sales. 

Peter’s workshops offer clarity, precision and very practical outcomes, with immediate and applicable 

solutions. Furthermore, he delivers training in a fun, interesting and solution driven manner.  Peter is 

famous for focusing on real time organisational issues and works closely with the management to 

implement strategy. 

 

Peter is the CEO of PeopleAchieve, an International Training Consultancy and has served as the president of 

Cyprus Management Consultants Association. 




