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LEADING THROUGH PERFORMANCE MANAGEMENT 
 

   Leveraging the Power of Human Potential 

(Online) 

Purpose 

To develop the performance management muscle of all managers. It provides participants with the 

skills they need to effectively manage the performance of people on their team throughout the 

performance management process/cycle. It addresses key elements of performance management 

such as setting, agreeing, and communicating performance expectations, monitoring performance, 

and providing feedback, measuring, and assessing performance, increasing employee engagement / 

motivation and bridging performance gaps. 

 

Benefits 

At an organizational level, the three key benefits include: 

 Increase employee engagement and alignment 

 Accurate information regarding the value added by each employee to the organization’s 

objectives 

 Quality information therefore improved effectiveness with regards decisions related to 

human resources management 

 At an individual level, the three key benefits to be gained include: 

 Greater confidence in addressing key performance related issues 

 Greater effectiveness in influencing performance and achieving improvement in 

performance 

 Sound knowledge and skill in supporting appraisal processes and supporting low 

performance using the policies and procedures of the organization because they will be able 

to: 

o Translate organizational and team objectives into clearly defined individual 

performance expectations while securing employee engagement 

o Identify the elements of high performance and ensure that they are present 

o Understand the role of competencies in performance management and be able to 

implement strategies for developing these within their team 

o Understand the importance of performance monitoring for overall performance 

effectiveness and be in apposition to implement monitoring mechanisms such as critical 

incident analysis etc. 

http://preceptmanagement.com/contact-us/
http://preceptmanagement.com/registration/
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o Effectively provide feedback regarding both exemplary and poor performance and use 

it as a tool for developing performance 

o Effectively support low performers in bridging the performance gaps so that they can 

meet the demands of their role and add value to team and organizational objectives 

o Effectively and objectively assess performance in a way that adds value to the 

achievement of performance standards and objectives. 

o Be assertive in discussions with team members when conducting performance 

assessments 

Approach 

Our approach is one of learning by doing. In this blended learning experience participants learn new 

concepts through practical demonstration, direct application of newly acquired skills and 

immediate high value feedback. We make extensive use of case studies, practice activities, 

facilitated discussion and coaching. Participants will receive pre and post session activities for each 

session. Knowledge application will be assessed after each session and on completion of the 

learning experience. In this blended learning experience the line manager of the participants is 

actively involved in the learning process through participation in the assessment of pre and post 

activities. 

Details 

Participant Profile: This course is designed for leaders and managers who have the responsibility to 

ensure that the members of their team can realize team and organizational objectives. It is also 

highly relevant for organizational development and human resource professionals. 

Language of Instruction: English 

Total Duration: 20 hours 

Number of Sessions: 5 Sessions 

Session Duration & Timing: 4 hours per session - 09:00-13:00 (5-minute break every hour) 

Please note that session timings can be adjusted to suit client preferences. 

Group size: Maximum 15 

Onboarding:  

Our comprehensive onboarding process ensures that participants are well prepared to effectively 

participate in this experience. The short introduction and conclusion of each session ensures that 

participants stay on track. 



 

 

 

 

 

SESSION INTRO 

 Sets the context for learning and ensure that participants are clear about learning standards that 

are to be achieved: Welcome * Session Learning Objectives & Agenda * Energizer * Setting ground 

rules for effective cooperation & the Parking Lot. 

SESSION CLOSE 

Includes: Review progress vis-à-vis learning outcomes * Address issues arising in parking lot * 

Session Participant Assessment * Instructions for upcoming session or close of learning experience. 

Progress Monitoring: 

A record is kept of all assignments and assessments and an overview is provided to the individual 

participant and the responsible person in the Learning and Development Unit (or equivalent) within 

the organization. 

Our People  

All our learning experts are well trained, engaging, accessible professionals that know their stuff. 

They have all worked and applied what they have learned and are therefore positioned to answer 

questions, provide practical insight and bring the learning to life. The material is easy to use, value 

adding as an on-the-job reference and up to date reflecting the latest developments in the areas 

addressed.  

The Content  

INTRODUCTIONS  

Goal: Takes place at the start of each session and aims to set the context for learning and ensure 

that participants are clear about learning standards that are to be achieved: Welcome * Session 

Learning Objectives & Agenda * Energizer * Setting ground rules for effective cooperation & the 

Parking Lot 

CLOSURE 

Goal: takes place at the end of each session and includes: Review progress vis-à-vis learning 

outcomes * Address issues arising in parking lot * Session Participant Assessment * Instructions for 

upcoming session or close of learning experience. 



 

 

 

 

 

SESSION ONE: 

THE PERFORMANCE MANAGEMENT PROCESS 

Goal: Provide a definition of performance management and review the steps within the 

performance management process. Focus is placed on the challenges arising in the performance 

management process and ways of engaging employees in this process. We also set out the 

elements of high performance. 

CLARIFYING PERFORMANCE EXPECTATIONS [PART 1] 

Goal: To develop mechanisms for effectively defining performance expectations so that alignment 

of individual and team performance to organizational & team objectives is achieved. We also focus 

on the various levels of performance and the importance of clarifying high performance levels. 

SESSION TWO: 

CLARIFYING PERFORMANCE EXPECTATIONS [PART 2] 

Goal: To identify and effectively define aspects of performance that are difficult to quantify. In this 

session we also focus on competencies, what they are and how they contribute to effective 

performance management. Through group activity we identify competencies across job levels and 

investigate the advantages and disadvantages of competencies. 

PERFORMANCE MONITORING 

Goal: To set out the role and elements of performance monitoring. Build knowledge of monitoring 

methods such as Critical Incidence Analysis and provide an opportunity to participants to apply 

these to real case scenarios. 

SESSION THREE: 

FEEDBACK 

Goal: To provide insight into the value of feedback and the approaches to giving and receiving 

feedback. Participants get the opportunity to apply their feedback skills to real world cases and 

participate in role plays that will challenge them to further improve in this area. 



 

 

 

 

 

PERFORMANCE DEVELOPMENT 

Goal: Provide insight into performance management as a motivation tool and techniques for 

motivating and engaging your team to achieve high performance. We also focus on the 

identification and prioritization of development needs and the various development methods that 

exist for meeting these needs. We also investigate why people have low performance and how to 

address these performance gaps. 

SESSION FOUR: 

PERFORMANCE ASSESSMENT 

Goal: To gain a clear understanding of what to include when assessing performance, avoiding bias 

and subjectivity and review the principles for successful performance assessment interviews. 

Participants discover how to be assertive in discussion with team members using role plays. 

SESSION FIVE: 

PERFORMANCE COACHING 

Goal: TO set out the key principles of coaching and develop techniques that will enable participants 

to use these techniques to further enhance the performance of their team. 

ABSENCE MANAGEMENT 

Goal: Provide insight to the importance of absence management in overall performance 

management and motivation. Develop skills set for effective absence management. 

 



 

 

 

 

 

 

 

  

Presenter Profile 

 

CHRIS MATHAS 
Leader, Learner, Change Maker 

 

 
 A sought-after HR and OD expert, facilitator and performance coach that combines business 
acumen with strong experience in all areas of HR & OD, in a wide variety of industries and 
geographic regions with an impressive list of client and employer organizations. A proven track 
record for envisioning and creating HR functions that contributes in a tangible manner to the 
realization of an organization’s strategic aspirations/goals. A natural leader, with a knack for 
developing leaders and securing engagement across all levels within an organization. A professional 
that connects easily with stakeholders from varied backgrounds, building credibility and achieving 
win-win outcomes. A team player that quickly becomes an integral and valued member of 
leadership teams who appreciate her for her insight into people issues, ability to speak the 
language of HR in a way that makes business sense, entrepreneurial aptitude, direct and engaging 
approach, decisiveness and commitment to achieving results that matter. A strong believer in giving 
back to the profession, as a Chartered member of the CIPD and past President of the CyHRMA, 
Chris has contributed to the development and promotion of the HR profession in Cyprus and across 
Europe. 
 
With a personal mission to mobilize and empower people and organizations to discover and 
achieve their full potential, Chris wants to work with or for organizations that strive for excellence 
in everything they do and who are compelled to act in ways that positively impact the world around 
them. 
 
Chris believes that organizations have tremendous power to change the world simply because they 
impact on the lives of ordinary people. Their impact starts with how they choose to invest in their 
employees. This simple truth is her motivation for partnering organizations to devise and 
implement solutions that optimize the potential and value added by their human resources. 
 
 
 

 
 
 



 

 

 

 

 

 
 
Chris has found that the best way she can contribute to this is to:  
 

 Implement simplified HR processes so that leaders and employees can easily understand 
their value and their role in them.  

 Create organizational development solutions that enhance the competitive advantage of 
organizations. 

 Inspire and lead people to cooperate in ways that harness diversity & innovation and 
translate it into tangible outcomes that lead to goal realization.  

 Facilitate leadership teams to define and communicate strategy in ways that actively engage 
employees in realizing that strategy.  

 Coach leaders to be the leaders their employees need to realize their full potential for the 
benefit of the organization and themselves.  

 Create learning experiences that enhance the competencies of employees so that they 
remain employable and value adding resources. 

 
 
Using her well-honed skills and tools, Chris works with leaders and teams to develop and 
implement HR and organizational development solutions and practices that actively enhance the 
organization’s competitive advantage, ability to realize strategic goals and positively impact the 
world.  She has a highly engaging and unique approach that is an authentic part of who she is as a 
person. Her passion and drive are contagious. She inspires trust not only because she knows her 
stuff but because you know that she will make your business hers and will go that extra mile for 
you! 
 
She has worked in a wide variety of industries and countries (Cyprus, Oman, Greece, UK, Canada, 
South Africa, Serbia, Russia, Romania and more). Her portfolio includes an impressive list of client 
and employer organizations who have entrusted her with key business challenges: Dr Zenonos The 
Dental Clinic, Lordos Plastics Ltd, Woolworth, Amathus Hotels, Shacolas Group of Companies, 
National Bank of Greece, Sun International, Unilever, IBM, Omantel, Oman Airports, Oman Aviation 
Group, Oman LNG, HSBC, Marfin Popular Bank Group, Bank of Cyprus, Globaltraining and Sat-7, 
USB Bank Ltd, TS Solutions (after-sales support for Samsung, Huawei and all major manufacturers), 
Sykes, UTX, Openway and many more.  
 
A Chartered member of the CIPD and past President of the CyHRMA, Chris is an active supporter of 
the HR profession and has made a valuable contribution to its promotion in Cyprus and across 
Europe. 

 
 



 

 

 

 

 

Accomplishments 
 

 Managed and executed more than 250 HR Management and Organizational Development 
projects which have realized business benefits for the organizations for which they were 
implemented.  

 Set up and managed HR functions within organizations in a variety of sectors and 
geographical regions.  

 Devised and implemented all core HR policies, processes and procedures for organizations 
in a way that delivers optimum utilization of human resources and highest quality HR service 
delivery. 

 Facilitated/delivered over 900 workshops with 20 000+ participants. 

 Coached over 800 individuals (leadership, organizational, team and life coaching) 

 Mentored approximately 700 HR business partners. 

 Mentored more than 300 educators in active learning techniques. 

 Sought out inspirational and key note speaker 

 Fun and loving mom of two uniquely challenging and engaging young minds 

 Awarded “Hellenic Woman of the Year Award” (1995) by NAHSOSA (Greek and Cypriot 
Students Association of South Africa) 

 
Expertise 
 

 HR Strategic Business Partnership 

 Training and Development 

 Recruitment, Selection, Hiring and  
     Onboarding 

 Employee Relations 

 Off-boarding  

 Leadership (Senior and Executive 
     Level) 

 Organizational Development 
     (focus: rewards management, culture, 
     performance management) 

 Project Management 

 Coaching (leadership, organization, 
      team and performance) 

  

 
 
Languages: English & Greek (Mother tongue); Afrikaans (Fluent); French (Basic)  
 
 

Academic Qualifications 
 
MBA - Maastricht School of Management - Awarded in 2003  
Bachelor of Arts Degree: Communication, Criminology [Economics (secondary major)] - University 
of South Africa 
 

 



 

 

 

 

 

Professional Qualifications 
 

Title Date Certifying Body 

1. Chartered Member of the CIPD 2011 
Chartered Institute of Personnel 
Development (UK) 

2. Certified Trainer of “Coaching 
Effectiveness for Leaders” 

2007 
Ken Blanchard Group of 
Companies, San Diego USA 

3. Certified Industrial Relations 
Officer 

2014 
Chamber of Commerce Cyprus 
(EU Standards) 

4. Certified trainer 1996, 2015 
Human Resource Development 
Authority of Cyprus 

5. Thomas Personal Profiling 
Analysis System – Training to 
Administer and provide feedback 

Oct-07 
Response International 
(representatives of Thomas 
International) 

6. Certified Project Management 
Professional (PMP) 

2005 – 2012 
PMI (Project Management 
Institute) 

#1 program worldwide for developing social and emotional intelligence  

 
 
 
 
 

 
 
 
 



 

 

 

 

 

 
Career Journey 
 
Chris Mathas Collaborations  January 2018 - present   
Collaboration Architect 
 

As the founder of this boutique consulting team she has:  

 Handles all core activities related to successfully running a boutique consulting firm: 
Business development and networking, Strategy and marketing management, Project 
management, Provision of HR consultation Services, Provision of executive and personal 
effectiveness coaching, Operations Management etc.  

 Acts as a contingent manager (GM and CEO level) for select organizations for purposes of 
transition the organization on to a new path.  

 Developed and implemented in over 11 organizations in a period of less than three years), a 
comprehensive HR Management tool known as HR Optimizer. This tool audits, builds and 
delivers the HR function making high quality HR accessible to even the smallest companies.  

 Acts as a strategic HR business partner to organizations in a variety of industries advising 
executive leadership on strategic and people issues.  

 Creates and implements organizational development initiatives (total reward, performance 
management, succession planning etc.)  

 Develops and implements recruitment and selection processes that ensure a perfect match 
in terms of competence and culture fit.  

 Devises and implements highly impactful training and development experiences (seminars, 
strategy development sessions etc)  

 Currently opening up international markets in Oman and Greece managing to close three 
large projects in Greece within the first three months of initiation of this strategy.  

 Currently opening up international markets in Oman and Greece managing to close three 
big projects in Greece within the first three months of initiation of this strategy.  

 

Regions covered: Cyprus, Greece, Middle East, Russia 
Sectors covered: hospitality, medical, IT, aviation, manufacturing, education, telecommunication 
and banking. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

Lecturer (in-class and on-line): Rewards 
Management for the CIIM MSc in Human 
Resources & the Paper 3 (business analysis) 
of the ACCA for Globaltraining (university of 

 
September 2013 - present 
 

Nicosia) 
 

 Create engaging content 

 Delivered learning that is practical and value adding to professionals in the field that require 
     business acumen and ability to transform theory into practice 

 Devised assessment tools to assess impact of learning 
 Provided individual coaching to support students in meeting learning challenges 

 
Let’s Talk! Human Potential Ltd  
Managing Partner 

September 2013 – December 2017  

 

One of the founders of this consulting team which started up within the contexts of one of the 
biggest economic crises of this century and has managed to carve a rich journey for itself over a 
period of three years. The company was closed due to the need of the other partner to move 
forward on a different path (due to personal reasons), so it was jointly agreed to close this down as 
a legal entity. Chris continued the work (albeit in a completely revised format) under the new legal 
entity Chris Mathas Collaborations Ltd (refer above for details).  
 
Bank of Cyprus  November 2012 – August 2013
Head Organizational Development & Internal 
Communication
 
Developed and implemented programs that align the workforce with key business strategies and 
initiatives of the Group. Acted as a liaison and advisor to leadership and facilitated initiatives across 
the Organization. Developed and integrated human resource programs and associated projects to 
achieve strategic business goals, operational objectives and realize business benefits.  
Key achievements:  

 Developed and maintained the first ever internal communications program implemented in 
the Bank. The program was aimed at facilitating the definition of the organization’s strategic 
messages and the effective delivery of these messages to employees in a way that ensured 
their engagement and commitment to adapting to the challenges that were being faced at 
the time (complete breakdown of the Cyprus economy).  

 Worked with managers at all levels within the Bank, counseling them on the best ways to 
communicate information to their teams regarding the issues that had arisen as a result of 
the “merger” between BOC and Laiki Bank.  

 Review of performance management systems and processes and put forward suggestions for 
integrations of these systems. 

 Participated in the development of reward/incentive and redeployment schemes that would 
help reduce the employee count without disrupting the operational effectiveness of the Bank 
(e.g. redundancies and early retirement scheme).  



 

 

 

 

 

 
Cyprus Popular Bank Group Ltd (ex Laiki 
Bank) HEAD – INTERNATIONAL HR (Russia & 

 
September 2010 – January 2013

 Romania – direct areas of responsibility) 
 
Actively contributed to the set up and effective functioning of the International HR Department of 
the Bank ensuring alignment of HR and OD processes across the Group.  
 

Key achievements:  
 

 Developed all policies, procedures and operational infrastructure of the International HR 
Division in a way that ensured compliance and HR excellence (best practice).  

 Managed the human resource function of banks / branches in Russia and Romania 
(approximately 250 in Russia and 372 people in Romania) ensuring that HR services were 
delivered at the highest level of quality, in full compliance with local regulations and in a cost-
effective manner.  

 Developed the concept of HR Business Partners as internal consultants. Trained and coached 
HR Business Partners across seven countries to act as internal consultants on issues of HR 
policy, employment law and organizational development.  

 Ensured the effective implementation of HR Group standards across all seven countries of the 
Group.  

 Overseeing the entire recruitment cycle for expats including offer and contract management 
for seven countries (Cyprus (ex-pats), Greece, Ukraine, Malta, Russia, Serbia & Romania).  

 Managed the annual performance management and salary review processes for expatriates 
across seven countries.  

 

 
 
 
HEAD OF ORGANIZATIONAL DEVELOPMENT [Group] January 2007 – August 2010 
(Countries: Cyprus, Greece, Serbia, Russia, Romania,  
UK, Estonia, Malta) 
STRATEGIC HR BUSINESS PARTNER 

IT Division & Wealth Management Divisions 

 

A dual role that required Chris to set up the organizational development unit (centre of excellence) 
and simultaneously manage the human resource management issues of two very demanding units 
within the Group. 

 

 

 



 

 

 

 

 

 

Achievements - OD: 

 Defined and managed the delivery of the strategy of the unit in a way that was aligned with 
the overall group strategy. 

 Set up processes and procedures that ensured compliance and effective functioning of the 
unit. 

 Defined and implemented structure needs assessment process that would facilitate the 
development of OD initiatives that were accurate in meeting these needs. 

 Developed OD solutions such as performance management system, succession planning, job 
evaluation, KPI directory, Sales Academy, Coaching & Mentoring Program (1st in Cyprus), e-
learning, setting up of the Group project office, introduction of the concept of HR Business 
Partnership, reorganization of the International Division which was a loss-making division and 
then subsequently went on to becoming the most successful International Business Banking 
Division in Cyprus. 

 Effectively managed vendors ensuring that the Group internalized the expertise bought from 
such vendors through structured knowledge sharing initiatives e.g. “project learning coffee 
hour”, Giving it Back – Experience sharing small group workshops to mention a few. 

 Delivered a wide variety of blended management learning experiences that were consistently 
rated higher by participants than those of eternal vendors. 

Achievements – HR Business Partner: 

 Secured a seat at the table as an equal member of the senior management of these units. This 
represented a complete change in the way people viewed HR in the Group. 

 Educated managers to see the value of HR management and got them to play an active role in 
effectively executing the HR function in their units. They became strong champions of the HR 
function 

 Effectively dealt with all HR issues related to the two units (284 people in total). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 
 
SENIOR OFFICER MANAGEMENT TRAINING 
 & DEVELOPMENT 

 
 
 
June 2001- August 2008 

(Group level: Cyprus, Greece, Serbia, Russia, Romania, 
 UK, Estonia, Malta) 
 
Devise and implement learning and development activities that support the realization of Group 
strategy. 
Achievements: 

 Set up and implemented the performance management system of the Group together with 
the electronic application that supported it. 

 Devised and managed the Group recruitment selection and onboarding process. 

 Devised and implemented Recruitment, Development and Assessment Centres. Handled all 
hiring processes for all levels of positions within the bank. 

 Created leadership and sales academy of the Group. 

 Created and implemented a portfolio of 18 programs in the areas of Sales, service experience 
management and creation, teambuilding, leadership, performance management and personal 
development. 

 Revamped induction process 

 Devised and implemented training needs analysis process for individuals and business units. 

 Trained internal trainers to deliver the training. 

 Set up and management the “high fliers” program of the Group aimed at developing the 
future leaders and specialists of the Group. 

 Lead employee wellbeing programs aimed at assisting employees’ transition in 
merger/acquisition situations. 

 Functioned as internal T&D consultant for a portfolio of key business units, assessing training 
needs, guiding them through the most appropriate training methods/solutions. 

 Implemented ROI for all training activities. Implementation of HR Business Partner model and 
training and coaching of HR business partners within the Group. 

 Revised all job descriptions. 

 

 

 

 

 

 



 

 

 

 

 

 

TMI –  (Cyprus & Middle East)   

SENIOR HR CONSULTANT & PROGRAM DIRECTOR March 2000 – May 2001 
 
Business development and management of key accounts. Provided human capital management 
advisory services to businesses. Developed, delivered and managed learning initiatives that could 
meet varying needs of clients in Cyprus and the Middle East. 
 
Achievements: 

 Increased turnover by 60% with the core increase coming from the middle east 

 Added 4 new programs to the overall offering of the company 

 Developed processes processed for effectively managing service delivery which improved 
efficiency, minimized the cost of services and improved service quality. 

 Trained two new trainers to deliver programs – they were completely inexperienced but 
managed to get the battle ready in three months (they were both later head hunted by 
reputable organizations for their in-house T&D functions). 
 
 

NOKIA Cyprus (Part of the Frangoudes & Stephanou Group)   

GENERAL MANAGER January 1999 – February 2000 
 

Responsible for operations and development of the business in Cyprus. 

Achievement: 

 Managed a complete turnaround of the business from loss making into profitable within 
three months of taking over (achieved record sales in months 5 & 6 – larger than equivalent 
regions in Greece). It should be noted that Chris did not have any experience in this sector, in 
fact when she got the job she did not even own a mobile phone. 

 Managed the turnaround of the service and support center, which had no processes and 
procedures, low turnaround times and poor service quality. Technicians were running 
business within the business, and this was a highly unionized environment. The Service and 
Support Center was restructured this led to the clean out of the septic areas, 48-
hourturnaround times, significant improvement in service quality and profits for the first time 
in its history. 

 Set up national distribution network of retail Nokia Shops across Cyprus. 

 Established strong relations with key stakeholders and actively contributed to the process of 
privatization of the telecommunications industry in Cyprus. As part of this process provided 
advice to CYTA on how to build their mobile telephony unit. 

 
 
 
   



 

 

 

 

 

 
IMCS Intercollege (Cyprus) (Now University of Nicosia) 

DIRECTOR OF STUDENT AFFAIRS September 1996-December 1998 

 

Member of the Senior Executive Management team of the University responsible for leading the 12 
member team of the Student Affairs Department which provided all student support services 
(counselling services, student housing, orientation, student union, career services, extra mural 
activities, publications etc). Created an engaging customer service experience that constituted one 
of the competitive advantages of the University, significantly contributing to the increase of the 
student body from 500 to 3000+ 
 

LECTURER – BUSINESS PROGRAM (Part-time Position) September 1996 – June 2004 

 
Lectured subjects for the Bachelor Degree in Business Administration as well as the Chartered 
Institute of Bankers (Human Resource Management, Mass Communication, Managing People in 
Organizations, Management and Organization in Financial Services).  

 
Visiting lecturer for the University of Manchester (UMIST) Period: 2002-2005  

 

Prepared and implemented training programmes on a variety of topics such as customer care, 
leadership, team building, motivation, performance management and coaching. Conducted 
Training needs analysis and prepared proposals for clients. 

 
MANEXCEL LTD (Cyprus)   

HUMAN RESOURCES CONSULTANT September 1995 – September 1996 

 

Business development and management of key accounts. Provided human capital management 
advisory services to businesses. Developed, delivered and managed learning initiatives in the areas 
of leadership, culture and interpersonal skills in order to establish a sustainable high-
performance organisation and develop a learning culture 

 
OGILVY & MATHER ADVERTISING (Johannesburg, South Africa)   

SENIOR STRATEGIST March 1993 – June 1995 

(Started as STRATEGIC INFORMATION SPECIALIST) 

 

Responsible for the formulation of brand strategies for a variety of brands and business 
development initiatives: Super Sport, Movie Magic, KTV, Sun International, Telkom (South African 
Telecommunication Authority), Dulux Paints and many others. Participated in the project teams for 
key event such as Miss Universe, Gamblers Anonymous, Red Nose Day etc 

       

TRAINER: Training & Development Department (Part-
time position) September 1996 – December 1999  

  

  September 2001 – December 2005    



 

 

 

 

 

 
PROJECT LITERACY (South Africa)   

HEAD DEPARTMENT OF ADULT LITERACY February 1992 –March 1995 

 

Management of the Department of Adult Basic Literacy (English Language). Co-author of course 
textbooks and materials (over 20 modules). 

 
ITALTILE Ltd (South Africa)   

SENIOR BUYER & PROJECT LIAISON OFFICER February 1991 – March 1993 

  Developed and managed all purchasing, customer support and project coordination processes. 

Project management of big construction projects including such gems as the Heart Hospital in 
Pretoria. Increased profit margins by an average of 20% by improving the negotiated purchase 
prices of tiles from national and international supplies, engaging the sales team to meet challenging 
sales target and significantly minimizing time on shelf ratio (week turnaround). 

 

 
SUPEDI REMEDIAL CENTRE (Soshanguve, South Africa)   

Head of the English Department January 1992 – December 1993 

 

Lead and engaged a team of 11 faculty members in the provision of high quality English education 
to learners of all ages. Ensured that literacy programs offered by the Centre were implemented in 
more than 100 schools across South Africa. 

 
SODWANA LODGE CHARTERS (Durban, South Africa)   

MARKETING & OPERATIONS MANAGER January 1989 – December 1991 

 

Created and managed the service experience and all operations including HR & financial 
management. Implementation of business development strategy that resulted in steady but 
significant increases in sales (started with 2 charters a month and reached an average of 12 charters 
a month in one year). 

TSEKLENI LANGUAGE INSTITUTE (Greece)   

TEACHER – RESOURCE & MATERIALS MANAGER January 1986 –December 1988 

 

Creation of the first ever English language syllabus (Athens) for children between the ages of 3-
6 leading to an increase in revenues of 30% in the first year and considerably enhancing goodwill. 
Teaching, testing and evaluation of new teaching materials and provision of teacher training and 
support. 



 
 

 
 

 
 

 
©The information, ideas, proposals contained in this document and all material resulting from the implementation of this information, ideas and proposals are of commercial value and are  
the sole property of Chris Mathas Collaborations Ltd, owner of BrainMatta.com. As such every aspect of this learning experience description and its attachments (if any) is confidential and 
 intended solely for the use of Nick Hadjiyiannis of Precept Management Consultancy or his assigned client who has purchase this product. This therefore constitutes notification that disclosing, 
copying, distributing or taking any action in reliance on the contents of this learning experience description, without prior written consent from Chris Mathas Collaborations Ltd,  

is strictly prohibited. 

VOLUNTEERING 

Cyprus Human Resource Management Association   
Member of the Research and International Relations 
Committee Jan 2013 - Present 

President 
June 2011 - June 
2013 

Treasurer 2010-2011 
Member of the Board responsible for publications, 
communication 2002-2010 
and public relations   

Member of the publications committee 1997-Present 

Lions Quest International Foundation – Life Skills (Social and emotional Learning) Program for 
children ages 5-25 

Involved in presenting sessions to adolescence and parents of adolescence. Responsible for training 
of trainers and promotion of programme in cooperation with Lions Quest Cyprus. 

Member of the Board: Program Director 1998- Present 

Trainer of trainers 2008- Present 

Lead tutor 1995 - Present 

EMCC (Coaching Association of Cyprus)   
Founding member and volunteer 2011-Present 

Radiomarathon   
Member of the Executive Organizing Committee of the 
Radiomarathon 2001-2008 

EKFRASI – Laiki Bank Staff Entertainment Committee   
Project Coordinator on behalf of the HR Division 2001-2004 

Nicosia Prisons Education Program   
Coach - Facilitator 1996-1998 
National Association of Hellenic Students of South 
Africa   
Editor & International Relations Officer 1993-1995 

Tape aids for the Blind   
Volunteer 1993-1995 

  


